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Largest spend is on direct materials – direct 
relationship to PLM

• ERP
• SCM
• Niche Vendors
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Supplier Relationship Management 
Initiatives Differ by Material Category
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Key Differences in Solutions

ERP, eProcurement, 
Trading Exchanges

PLM

Material Category 
Coverage

Indirect Direct and Indirect

Core SRM Business 
Processes

Order to Re-order Build to Stock, Engineer to 
Order, Assemble to Order
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Global Direct Materials Outsourcing

Sourcing Team On Critical Path

Globally Distributed Supply Chain

Complex Collaborative Processes
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Key challenges in Direct Material Purchasing

“Leverage the creative talents 
of our suppliers”

“Integrate and make our value 
chain more effective”

“Create value through effective 
innovation with key suppliers”

1 from A.T. Kearney's 2004 Assessment of 
Excellence in Procurement

Processing RFQs

What Purchasing is 
Doing

What Executives Want 
from Purchasing1

70%
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15%

Processing RFQs
Managing Relationships
Other
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Automotive Supplier Case Study
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New Programs Changes

Buyers process 80 RFQs / 
day

75% of the RFQs are related 
to change

On average, there are three 
rejections by purchasing for 
every request from 
engineering

Average cycle time to 
process an RFQ is 35 days

Target is to reduce to 2 
days

RFQ Processing
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Basic PLM – Supplier Negotiation Process
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Initial Source Negotiation Process
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Initial Source Negotiation Process
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Engineering Change to Quote update 
Process
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Engineering Change to Quote Update 
Process
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Evaluate cost-rollups and supplier 
dependencies in PLM
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Design for Supply Chain

Engineering

Define 
Supplier 

Model

Procurement

Suppliers
Complete 
supplier 

information

Verify & 
Manage 
supplier 

data

Available 
suppliers

Capacity
Capability

Collaboration 
between 

engineering, 
procurement 
and suppliers 

Specifications

Product 
Design 

Commodity
Location
Program



19
© UGS Corp. 2005. All rights reserved.

Topics

Relevance of SRM to PLM

Use-cases for PLM and SRM integration

UGS Solution for integrating PLM and SRM



20
© UGS Corp. 2005. All rights reserved.

Teamcenter for SRM

Sourcing Community
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Sourcing Community

Built on top of 
Teamcenter Community

“One Window” access to 
all SRM applications and 
Teamcenter

Role-based dashboard 
views into SRM 
applications

Leverages existing 
integrations between 
Teamcenter Community 
& Teamcenter 
Engineering and 
Enterprise
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PDM

Configuration management 
of all product information 
including supplier and quote 
information

Cross-functional workflow 
that automatically generates 
a bid package from product 
change information and 
routes it to the right buyer

Commercial Part 
Management

Sourcing Community
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Part Management

Commercial parts management
Standard part request mgt
EOL and last buy date 
management
Enhanced PFM display

VendorVendor
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Support for integrated PLM and SRM 
workflows 
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BOM Grading Reports 
Help Manage Risk

Sourcing Community
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RFx

Web-based RFI/RFP/RFQ 
authoring and publishing 
application

All question formats from 
simple text to Excel-like grids

Automatically generated from 
PDM

Analysis

On-line canned analytics and 
reports

Award scenario modelling 
and optimization

Ability to easily extract data 
for analysis

Approved supplier quotes 
published to PDM

Automatically transfer data to 
Negotiate application

Sourcing Community
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Negotiate

Time-bound reverse or forward 
auctions
Smooth data transfer from PDM 
to RFx to Negotiate
Real time graphs and reports
Analytic tools to monitor and 
measure results   
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Analytics

Interactive analysis on 
data from multiple 
systems inside and 
outside the Teamcenter 
application suite

Complex formulas 
supported

Custom reports 
configurable by user

Ad hoc reporting

Sourcing Community
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Supplier Management
Sourcing Community
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Web-based application 
allows suppliers to self-
register and manage 
their own contact 
information

Capacity and capability 
information is captured

Dynamic reports of 
supplier history and 
performance

Integrated with RFx and 
Negotiate applications

Information available for 
Teamcenter Integration
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Spend Management

Track spending across your 
enterprise by business unit, 
location, supplier, 
commodity and item
Easily identify all suppliers 
Aggregate spend from 
multiple systems 
Extensive standard reports 
and custom reporting 
Price compliance tracking 

Sourcing Community
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