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Agenda

Overview of the UGS deployment process 

Capabilities of a Systems Engineering tool 

Mapping of UGS Delivery Process to 
Teamcenter Systems Engineering.

Benefits to the Customer
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UGS PLM Deployment Process
Combining the Power of PMI and SDLC
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UGS PLM Deployment Process - Project 
Management Documents
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Why use TcSE for Managing a PLM Deployment?

Multi-User Collaboration Change History

Revisions Documentation Production

TcSE Database

TcSE Application

LAN
WAN

TcSE Clients

Word example
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Why use TcSE for Managing a PLM Deployment?

Excel User Interface Multiple Window Support

Security Profiles

Full Control
Read Only

Full Control
Read Only

Process Oriented Configurations
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Why use TcSE for Managing a PLM Deployment?

Features of TcSE

Starting a Link
Ending a Link

Tracing requirements through the Delivery Process

Showing Traceability
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Pre-Aligning Phase – Defining the Problem
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Solution Guide

Test Cases
- Acceptance signoff

Specification (Signoff, expanded version of Use Case document, change control built in)
- Configuration of OOTB functionality (data model, security model, etc.)
- Solution architecture
- Custom code development
- Reference the requirements document for details on requirements

Pre-Alignment Alignment Planning Execution / Control Closure

Proposal
- Boundaries of Scope,

      Assumptions & Constraints
- Estimated Timing
- Estimated Cost

Solution Guide
- Business goals and strategy
- Affected processes
- Estimated solution architecture

                          Requirements (Signoff document, supersedes proposal and solution guide, further refined during the Planning phase)
- Scope (defined as the exact set of requirements that will be fulfilled by the project)
- High-level solution options with effort estimates, and the option selected for each requirement
- Requirements change control and traceability
- References the Use Cases document

Use Cases (Signoff document, supersedes proposal and solution guide, change control and traceability built into docuement)
- To-be process definitions
- Acceptance Criteria

Project Plan (Signoff document, supersedes proposal)
- Roles and responsibilities matrix
- Task schedule (Task name, start and end dates, assigned resource, milestone dates)

- Planning tasks
- Configuration and customization tasks
- System Installation and Admin tasks (Sandbox, test system, production system)
- Testing tasks
- Data migration tasks
- User cutover tasks (create training materials, conduct training, identify process leads)
- Communication tasks

Issues List
- Issues
- Action items
- Lessons learned

Status Report (updated weekly, presented at scheduled meeting, and to e-mail distribution list)
- Project cost and budget information
- Actual progress vs.plan
- Risks, mitigation tasks, triggers
- Summary of changes and major issues

Statement of Work (signoff, built-in change control)

Project
Retrospective

Gap Analysis
- Solution options w/effort estimates

Key Decision
Questionnaire

Solution Spec 
(requirements, high-level 
solution, gaps, risks, 
references use case doc)

Implementation Process Methodology Documents (for reference by the project team at any time)

Alignment Plan
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Solution Guide

A tool for transitioning from Sales mode to Implementation mode

It states the target for what the project is to accomplish

Example:  Tier-1 Parts Supplier
Business 
problem

Strategies for fixing 
the problem

PLM Processes Teamcenter solution 
discussed by the Sales team.

Improve quote 
accuracy by basing 
quotes on historical 
engineering and 
manufacturing data.

Store, search, and 
retrieve best-practice 
designs from an on-line 
parts catalog.

Build a parts catalog in TcEng.

Relate all supporting documents 
to the parts in the catalog.

Use In-class tool to facilitate 
searches.

Losing money 
because of 
bad quotes, 
slow response to 
RFPs.

Streamline the 
response process.  
Eliminate wasted time.

Automatic routing of the 
quote through the 
response process.  
Include PD, Mfg, 
purchasing, and Sales.

Facilitate the quoting process 
with TcEngineering-based 
workflows.  

Customer’s 
business  
problem

Customer’s 
strategy for 
solving the 

problem

PLM 
processes 

to be 
implemented

Proposed 
Teamcenter 

solution

Pre-Aligning
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Solution Guide

Example:  Tier-1 Parts Supplier
Business 
problem

Strategies for 
fixing the 
problem

PLM Processes Teamcenter solution 
discussed by the Sales 
team.

Improve quote 
accuracy by 
basing quotes 
on historical 
engineering and 
manufacturing 
data.

Store, search, and 
retrieve best-
practice designs 
from an on-line 
parts catalog.

Build a parts catalog in 
TcEng.

Relate all supporting 
documents to the parts 
in the catalog.

Use In-class tool to 
facilitate searches.

Losing 
money 
because of 
bad quotes, 
slow 
response to 
RFPs.

Streamline the 
response 
process.  
Eliminate 
wasted time.

Automatic routing 
of the quote 
through the 
response process.  
Include PD, Mfg, 
purchasing, and 
Sales.

Facilitate the quoting 
process with 
TcEngineering-based 
workflows.  

Business Problem Strategy Processes TC Solution

Solution Guide

M1 1 M 1 M

Pre-Aligning
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Solution GuidePre-Aligning
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Test Cases
- Acceptance signoff

Specification (Signoff, expanded version of Use Case document, change control built in)
- Configuration of OOTB functionality (data model, security model, etc.)
- Solution architecture
- Custom code development
- Reference the requirements document for details on requirements

Pre-Alignment Alignment Planning Execution / Control Closure

Proposal
- Boundaries of Scope,

      Assumptions & Constraints
- Estimated Timing
- Estimated Cost

Solution Guide
- Business goals and strategy
- Affected processes
- Estimated solution architecture

                          Requirements (Signoff document, supersedes proposal and solution guide, further refined during the Planning phase)
- Scope (defined as the exact set of requirements that will be fulfilled by the project)
- High-level solution options with effort estimates, and the option selected for each requirement
- Requirements change control and traceability
- References the Use Cases document

Use Cases (Signoff document, supersedes proposal and solution guide, change control and traceability built into docuement)
- To-be process definitions
- Acceptance Criteria

Project Plan (Signoff document, supersedes proposal)
- Roles and responsibilities matrix
- Task schedule (Task name, start and end dates, assigned resource, milestone dates)

- Planning tasks
- Configuration and customization tasks
- System Installation and Admin tasks (Sandbox, test system, production system)
- Testing tasks
- Data migration tasks
- User cutover tasks (create training materials, conduct training, identify process leads)
- Communication tasks

Issues List
- Issues
- Action items
- Lessons learned

Status Report (updated weekly, presented at scheduled meeting, and to e-mail distribution list)
- Project cost and budget information
- Actual progress vs.plan
- Risks, mitigation tasks, triggers
- Summary of changes and major issues

Statement of Work (signoff, built-in change control)

Project
Retrospective

Gap Analysis
- Solution options w/effort estimates

Key Decision
Matrix

Solution Spec 
(requirements, high-level 
solution, gaps, risks, 
references use case doc)

Implementation Process Methodology Documents (for reference by the project team at any time)

Alignment Plan

The ProposalPre-Aligning
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Proposal GenerationPre-Aligning
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The Strategy is allocated to Scope 
Elements

Strategy

1

Scope Element

Pre-Aligning
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Aligning Phase – Defining the Requirements
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Test Cases
- Acceptance signoff

Specification (Signoff, expanded version of Use Case document, change control built in)
- Configuration of OOTB functionality (data model, security model, etc.)
- Solution architecture
- Custom code development
- Reference the requirements document for details on requirements

Pre-Alignment Alignment Planning Execution / Control Closure

Proposal
- Boundaries of Scope,

      Assumptions & Constraints
- Estimated Timing
- Estimated Cost

Solution Guide
- Business goals and strategy
- Affected processes
- Estimated solution architecture

                          Requirements (Signoff document, supersedes proposal and solution guide, further refined during the Planning phase)
- Scope (defined as the exact set of requirements that will be fulfilled by the project)
- High-level solution options with effort estimates, and the option selected for each requirement
- Requirements change control and traceability
- References the Use Cases document

Use Cases (Signoff document, supersedes proposal and solution guide, change control and traceability built into docuement)
- To-be process definitions
- Acceptance Criteria

Project Plan (Signoff document, supersedes proposal)
- Roles and responsibilities matrix
- Task schedule (Task name, start and end dates, assigned resource, milestone dates)

- Planning tasks
- Configuration and customization tasks
- System Installation and Admin tasks (Sandbox, test system, production system)
- Testing tasks
- Data migration tasks
- User cutover tasks (create training materials, conduct training, identify process leads)
- Communication tasks

Issues List
- Issues
- Action items
- Lessons learned

Status Report (updated weekly, presented at scheduled meeting, and to e-mail distribution list)
- Project cost and budget information
- Actual progress vs.plan
- Risks, mitigation tasks, triggers
- Summary of changes and major issues

Statement of Work (signoff, built-in change control)

Project
Retrospective

Gap Analysis
- Solution options w/effort estimates

Key Decision
Matrix

Solution Spec 
(requirements, high-level 
solution, gaps, risks, 
references use case doc)

Implementation Process Methodology Documents (for reference by the project team at any time)

Alignment Plan

Use Case Development
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Use Cases

Use Case

1

M

Process
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Use Cases
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Test Cases
- Acceptance signoff

Specification (Signoff, expanded version of Use Case document, change control built in)
- Configuration of OOTB functionality (data model, security model, etc.)
- Solution architecture
- Custom code development
- Reference the requirements document for details on requirements

Pre-Alignment Alignment Planning Execution / Control Closure

Proposal
- Boundaries of Scope,

      Assumptions & Constraints
- Estimated Timing
- Estimated Cost

Solution Guide
- Business goals and strategy
- Affected processes
- Estimated solution architecture

                          Requirements (Signoff document, supersedes proposal and solution guide, further refined during the Planning phase)
- Scope (defined as the exact set of requirements that will be fulfilled by the project)
- High-level solution options with effort estimates, and the option selected for each requirement
- Requirements change control and traceability
- References the Use Cases document

Use Cases (Signoff document, supersedes proposal and solution guide, change control and traceability built into docuement)
- To-be process definitions
- Acceptance Criteria

Project Plan (Signoff document, supersedes proposal)
- Roles and responsibilities matrix
- Task schedule (Task name, start and end dates, assigned resource, milestone dates)

- Planning tasks
- Configuration and customization tasks
- System Installation and Admin tasks (Sandbox, test system, production system)
- Testing tasks
- Data migration tasks
- User cutover tasks (create training materials, conduct training, identify process leads)
- Communication tasks

Issues List
- Issues
- Action items
- Lessons learned

Status Report (updated weekly, presented at scheduled meeting, and to e-mail distribution list)
- Project cost and budget information
- Actual progress vs.plan
- Risks, mitigation tasks, triggers
- Summary of changes and major issues

Statement of Work (signoff, built-in change control)

Project
Retrospective

Gap Analysis
- Solution options w/effort estimates

Key Decision
Matrix

Solution Spec 
(requirements, high-level 
solution, gaps, risks, 
references use case doc)

Implementation Process Methodology Documents (for reference by the project team at any time)

Alignment Plan

Key Decisions Development
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Key Decision

Key Decisions

Key Decisions Guide are used to guide the customer to

− Out-of-the-Box

− Pre-designed and implemented solutions

− Lower Development Costs

− Lower Risk

Requirements
Design & Implementations

Tests

M

M
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KD# Key Decisions Options Considerations Recommendation Decision
Administration Considerations

1 Will users be allowed to 
create sites?

• Yes
• No

Sites have to be created as business 
grows/changes.  Users should not be 
allowed to create, but rather request a site 
to be created by an admin process.

No, users should not create sites.  Use 
a process to involve proper 
administration that allows users to 
request sites to be created.

2 Will users be allowed to 
“personalize” TcC sites?

• Yes
• No

Using the “My Site” functions of TcC this is 
easy

Yes

3 Where are the sign-on 
credentials for TcComm 
managed?

• Current 
authentication
• Active Directory in 
TcComm Server

TcC requires AD, so set up a 1-way 
outgoing trust from TcC server to Exchange 
authentication (current authenticator)

Current authentication

Data Considerations

Access Considerations

4 Will TcComm be the vault 
for any Product data? 
[Central repository]

• Yes
• No

Official product data should reside in TcEng.  
Consider all data kept in TcC as transient 
data

No

5 Will TcComm be used as 
the corporate issue 
tracking tool?

• Yes
• No

• Use of templates and sites to collaborate, 
track, and manage issues is recommended
• All users will need access to the issue 
management site.

Yes

6 Will every employee need 
to have access to 
TcComm?

• Yes
• No

Potential for high administrative presence. No, but add task to project plan to 
define user list

7 Will external 
organizations be allowed 
access into TcComm

• Yes
• No

Eventually, suppliers will need visibility to 
collaborations.  The infrastructure planning 
should help facilitate this (DMZ).

Initially, no.  However plans should be 
made to allow limited access from 
outside the firewall.

8 Will TcComm need to be 
accessed from all 
facilities on the company 
network?

• Yes
• No

“Anywhere” means all facilities around the 
world

Yes

Key Decisions
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KD# Key Decisions Options Considerations Recommendation Decision
Administration Considerations

1 Will users be allowed to 
create sites?

• Yes
• No

Sites have to be created as business 
grows/changes.  Users should not be allowed to 
create, but rather request a site to be created by 
an admin process.

No, users should not create sites.  Use a 
process to involve proper administration 
that allows users to request sites to be 
created.

2 Will users be allowed to 
“personalize” TcC sites?

• Yes
• No

Using the “My Site” functions of TcC this is easy Yes

3 Where are the sign-on 
credentials for TcComm 
managed?

• Current 
authentication
• Active Directory in 
TcComm Server

TcC requires AD, so set up a 1-way outgoing 
trust from TcC server to Exchange 
authentication (current authenticator)

Current authentication

Data Considerations

Access Considerations

4 Will TcComm be the vault 
for any Product data? 
[Central repository]

• Yes
• No

Official product data should reside in TcEng.  
Consider all data kept in TcC as transient data

No

5 Will TcComm be used as 
the corporate issue tracking 
tool?

• Yes
• No

• Use of templates and sites to collaborate, 
track, and manage issues is recommended
• All users will need access to the issue 
management site.

Yes

6 Will every employee need to 
have access to TcComm?

• Yes
• No

Potential for high administrative presence. No, but add task to project plan to define 
user list

7 Will external organizations 
be allowed access into 
TcComm

• Yes
• No

Eventually, suppliers will need visibility to 
collaborations.  The infrastructure planning 
should help facilitate this (DMZ).

Initially, no.  However plans should be 
made to allow limited access from outside 
the firewall.

8 Will TcComm need to be 
accessed from all facilities 
on the company network?

• Yes
• No

“Anywhere” means all facilities around the world Yes

Key Decision

1
M

Key Decisions

Use Case

Strategy 1
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Key Decision

1
M

Key Decisions

Use Case

Strategy 1
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Key Decisions

Example of Key Decisions regarding a deployment on TcSE



© UGS Corp. 2006. All rights reserved.

Key Decisions
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Test Cases
- Acceptance signoff

Specification (Signoff, expanded version of Use Case document, change control built in)
- Configuration of OOTB functionality (data model, security model, etc.)
- Solution architecture
- Custom code development
- Reference the requirements document for details on requirements

Pre-Alignment Alignment Planning Execution / Control Closure

Proposal
- Boundaries of Scope,

      Assumptions & Constraints
- Estimated Timing
- Estimated Cost

Solution Guide
- Business goals and strategy
- Affected processes
- Estimated solution architecture

                          Requirements (Signoff document, supersedes proposal and solution guide, further refined during the Planning phase)
- Scope (defined as the exact set of requirements that will be fulfilled by the project)
- High-level solution options with effort estimates, and the option selected for each requirement
- Requirements change control and traceability
- References the Use Cases document

Use Cases (Signoff document, supersedes proposal and solution guide, change control and traceability built into docuement)
- To-be process definitions
- Acceptance Criteria

Project Plan (Signoff document, supersedes proposal)
- Roles and responsibilities matrix
- Task schedule (Task name, start and end dates, assigned resource, milestone dates)

- Planning tasks
- Configuration and customization tasks
- System Installation and Admin tasks (Sandbox, test system, production system)
- Testing tasks
- Data migration tasks
- User cutover tasks (create training materials, conduct training, identify process leads)
- Communication tasks

Issues List
- Issues
- Action items
- Lessons learned

Status Report (updated weekly, presented at scheduled meeting, and to e-mail distribution list)
- Project cost and budget information
- Actual progress vs.plan
- Risks, mitigation tasks, triggers
- Summary of changes and major issues

Statement of Work (signoff, built-in change control)

Project
Retrospective

Gap Analysis
- Solution options w/effort estimates

Key Decision
Matrix

Solution Spec 
(requirements, high-level 
solution, gaps, risks, 
references use case doc)

Implementation Process Methodology Documents (for reference by the project team at any time)

Alignment Plan

Requirement Fit Gap
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Fit/Gap Requirements and Scope 
Elements
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Example Key Decision Matrix – TcEngineering (oversimplified example)

KD# Key 
Decision

Options Considerations Recommendation Decision / 
Requirement

Fit/Gap Alternatives Effort

76 Will every facility 
around the world 
store their data 
in the same 
database?

• Yes
• No

High-latency WAN 
will produce a very 
slow response for 
users.

No, use multiple 
databases.

Yes, we really 
want one 
database with 
fast response for 
everyone.

Gap 1) Upgrade the WAN

2) Use Multi-site and 
multiple databases.

$$$

$

Accepted

Multi-site

Key Decision Fit/Gap Requirement

M1

Requirement Fit Gap – Capture 
Alternatives

Use Case

1
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Key Decision
Fit/Gap Requirement

M
1

Requirement Fit Gap – Capture 
Recommendation and Costs associated 
with filling a Gap

Use Case

1
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Key Decision
Fit/Gap Requirement

M
1

Requirement Fit Gap – Defined by 
a Key Decision.

Use Case

1

Key Decision Scope Elements
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Key Decision

Fit/Gap Requirement

M

1

Requirement Fit Gap - Shape a 
Work Breakdown Structure for 
the Project.

Use Case

1

Work Break Down Structure

Scope Elements

M

1

All requirement including Fit Gap 
Requirements are mapped to 
Scope Elements.
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Fit/Gap Requirement

Scope Elements – Defined by 
the set of Fit/Gap Requirements 
Assigned to them.

Scope Elements

M1
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Test Cases
- Acceptance signoff

Specification (Signoff, expanded version of Use Case document, change control built in)
- Configuration of OOTB functionality (data model, security model, etc.)
- Solution architecture
- Custom code development
- Reference the requirements document for details on requirements

Pre-Alignment Alignment Planning Execution / Control Closure

Proposal
- Boundaries of Scope,

      Assumptions & Constraints
- Estimated Timing
- Estimated Cost

Solution Guide
- Business goals and strategy
- Affected processes
- Estimated solution architecture

                          Requirements (Signoff document, supersedes proposal and solution guide, further refined during the Planning phase)
- Scope (defined as the exact set of requirements that will be fulfilled by the project)
- High-level solution options with effort estimates, and the option selected for each requirement
- Requirements change control and traceability
- References the Use Cases document

Use Cases (Signoff document, supersedes proposal and solution guide, change control and traceability built into docuement)
- To-be process definitions
- Acceptance Criteria

Project Plan (Signoff document, supersedes proposal)
- Roles and responsibilities matrix
- Task schedule (Task name, start and end dates, assigned resource, milestone dates)

- Planning tasks
- Configuration and customization tasks
- System Installation and Admin tasks (Sandbox, test system, production system)
- Testing tasks
- Data migration tasks
- User cutover tasks (create training materials, conduct training, identify process leads)
- Communication tasks

Issues List
- Issues
- Action items
- Lessons learned

Status Report (updated weekly, presented at scheduled meeting, and to e-mail distribution list)
- Project cost and budget information
- Actual progress vs.plan
- Risks, mitigation tasks, triggers
- Summary of changes and major issues

Statement of Work (signoff, built-in change control)

Project
Retrospective

Gap Analysis
- Solution options w/effort estimates

Key Decision
Matrix

Solution Spec 
(requirements, high-level 
solution, gaps, risks, 
references use case doc)

Implementation Process Methodology Documents (for reference by the project team at any time)

Alignment Plan

Solution Specification



© UGS Corp. 2006. All rights reserved.

Solution Specification – Are a 
Result of the Fit Gap Requirement 
Process.

Key Decision Scope Elements

Solution Specification populated as part of the Requirement 
process. 
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The Solution Specification

Solution Specification – Gets 
Generated from the Key Decisions.
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Planning Phase – Developing the System Design
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System design begins the process of mapping requirements to 
the system design and requirements to system tests.

− Example: Visualization requirements will be mapped to 
Visualization tools being configured and installed.

Key Decision

Requirements
Design & Implementations

M

M

Tests

Planning Phase – Developing the 
System Design
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Planning Phase – Developing the 
System Design
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Executing & Controlling – Constructing, Testing 
and Implementing
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<Process Na
Construct
Test and 

Implement

Key Decision

Requirements
Design & Implementations

M

M

Executing & Controlling –
Constructing, Testing and 
Implementing

System design continues, as tests becomes more complete.

Issue tracking and resolution becomes a part of the project. 
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Executing & Controlling –
Constructing, Testing and 
Implementing

<Process Na
Construct
Test and 

Implement
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Test Cases
- Acceptance signoff

Specification (Signoff, expanded version of Use Case document, change control built in)
- Configuration of OOTB functionality (data model, security model, etc.)
- Solution architecture
- Custom code development
- Reference the requirements document for details on requirements

Pre-Alignment Alignment Planning Execution / Control Closure

Proposal
- Boundaries of Scope,

      Assumptions & Constraints
- Estimated Timing
- Estimated Cost

Solution Guide
- Business goals and strategy
- Affected processes
- Estimated solution architecture

                          Requirements (Signoff document, supersedes proposal and solution guide, further refined during the Planning phase)
- Scope (defined as the exact set of requirements that will be fulfilled by the project)
- High-level solution options with effort estimates, and the option selected for each requirement
- Requirements change control and traceability
- References the Use Cases document

Use Cases (Signoff document, supersedes proposal and solution guide, change control and traceability built into docuement)
- To-be process definitions
- Acceptance Criteria

Project Plan (Signoff document, supersedes proposal)
- Roles and responsibilities matrix
- Task schedule (Task name, start and end dates, assigned resource, milestone dates)

- Planning tasks
- Configuration and customization tasks
- System Installation and Admin tasks (Sandbox, test system, production system)
- Testing tasks
- Data migration tasks
- User cutover tasks (create training materials, conduct training, identify process leads)
- Communication tasks

Issues List
- Issues
- Action items
- Lessons learned

Status Report (updated weekly, presented at scheduled meeting, and to e-mail distribution list)
- Project cost and budget information
- Actual progress vs.plan
- Risks, mitigation tasks, triggers
- Summary of changes and major issues

Statement of Work (signoff, built-in change control)

Project
Retrospective

Gap Analysis
- Solution options w/effort estimates

Key Decision
Matrix

Solution Spec 
(requirements, high-level 
solution, gaps, risks, 
references use case doc)

Implementation Process Methodology Documents (for reference by the project team at any time)

Alignment Plan

Executing & Controlling –
Constructing, Testing and 
Implementing

<Process Na
Construct
Test and 

Implement
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Closing
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Test Cases
- Acceptance signoff

Specification (Signoff, expanded version of Use Case document, change control built in)
- Configuration of OOTB functionality (data model, security model, etc.)
- Solution architecture
- Custom code development
- Reference the requirements document for details on requirements

Pre-Alignment Alignment Planning Execution / Control Closure

Proposal
- Boundaries of Scope,

      Assumptions & Constraints
- Estimated Timing
- Estimated Cost

Solution Guide
- Business goals and strategy
- Affected processes
- Estimated solution architecture

                          Requirements (Signoff document, supersedes proposal and solution guide, further refined during the Planning phase)
- Scope (defined as the exact set of requirements that will be fulfilled by the project)
- High-level solution options with effort estimates, and the option selected for each requirement
- Requirements change control and traceability
- References the Use Cases document

Use Cases (Signoff document, supersedes proposal and solution guide, change control and traceability built into docuement)
- To-be process definitions
- Acceptance Criteria

Project Plan (Signoff document, supersedes proposal)
- Roles and responsibilities matrix
- Task schedule (Task name, start and end dates, assigned resource, milestone dates)

- Planning tasks
- Configuration and customization tasks
- System Installation and Admin tasks (Sandbox, test system, production system)
- Testing tasks
- Data migration tasks
- User cutover tasks (create training materials, conduct training, identify process leads)
- Communication tasks

Issues List
- Issues
- Action items
- Lessons learned

Status Report (updated weekly, presented at scheduled meeting, and to e-mail distribution list)
- Project cost and budget information
- Actual progress vs.plan
- Risks, mitigation tasks, triggers
- Summary of changes and major issues

Statement of Work (signoff, built-in change control)

Project
Retrospective

Gap Analysis
- Solution options w/effort estimates

Key Decision
Matrix

Solution Spec 
(requirements, high-
level solution, gaps, 
risks, references use 
case doc)

Implementation Process Methodology Documents (for reference by the project team at any time)

- Planning tasks
- Configuration and customization tasks
- System Installation and Admin tasks (Sandbox, test system, production system)
- Testing tasks
- Data migration tasks
- User cutover tasks (create training materials, conduct training, identify process leads)
- Communication tasks

Alignment Plan

Closing
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Review of the Requirements Lifecycle

Question Requirement Fit / Gap
Analysis

Test
Scenario

Acceptance 
Signoff

Process /
Use Case

Traceability

Solution
Summary

Closing - Phase

Key Decision

Requirements
Design & Implementations

M

M
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Summary

Deployment of a PLM System deserves the same care as the 
development of your products. 

Using a established process supported by a robust tool such 
Teamcenter Systems Engineering (TcSE) will ensure success.


	Managing PLM Deployments with Teamcenter Systems Engineering��
	Agenda 
	UGS PLM Deployment Process - Project Management Documents
	Why use TcSE for Managing a PLM Deployment?
	Why use TcSE for Managing a PLM Deployment?
	Why use TcSE for Managing a PLM Deployment?
	Solution Guide
	Solution Guide
	Solution Guide
	Solution Guide
	Proposal Generation
	The Strategy is allocated to Scope Elements 
	Use Case Development
	Use Cases
	Use Cases
	Key Decisions Development
	Key Decisions
	Key Decisions
	Key Decisions
	Key Decisions
	Key Decisions
	Key Decisions
	Requirement Fit Gap
	Fit/Gap Requirements and Scope Elements
	Example Key Decision Matrix – TcEngineering (oversimplified example)
	Solution Specification
	Solution Specification populated as part of the Requirement process. 	
	The Solution Specification
	Planning Phase – Developing the System Design
	Executing & Controlling – Constructing, Testing and Implementing
	Executing & Controlling – Constructing, Testing and Implementing
	Closing
	Review of the Requirements Lifecycle
	Summary 

