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What is the UGS MRO Solutions Set ?
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Focus — Configuration Driven MRO
Key characteristics: Compelling need for configuration control,
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»
& Why Configuration Driven MRO ?

Our Value Proposition for Inventory and Order Management

1. MRO Cycle Time Reductions

Removing tasks from critical path

= PLM Value in MRO Cycle Time

SCHEDULE RECEIVE

Reducing times of tasks on critical path BASELINE
2. Improved Asset Availability _m
NMCS
Reduced MRO Cycle Times I
. ) T Depotowaiy , Deorouaiy A\ ship
Improved Predictive Maintenance
SCHEDULE
Improved Productivity TIME (TAT) IMPROVEMENT
Planning & Execution resources PLM Enabled for
Performance Based
Reduced compliance costs Logistics

Depot Quantity,Depot Quality, -
Delinqugnt Deficiency Reports Legend: PBL Metrics in Blue

4. Improved use of Working Capital

Turns Increase

Better Tracking of what’s available and lifing information
Better usage of existing inventory

Decrease costs by eliminating excess or obsolete inventory

Better knowledge of available substitutes and alternates in the right context

Configuration Driven MRO
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Y~ Why Configuration Driven MRO ?

Our Value Proposition for Inventory and Order Management

Improved Configuration Management : .
and speed of Change R =

Rapid, targeted incorporations of
modifications and upgrades

6. More proactive & less reactive
maintenance — learning organization

. Ability to analyze what is really
effective/necessary

. Improved forecasting

Improved Quality of next generation product (DFM)
Feedback loop, joining Engineering, Manufacturing, Logistics & Sustainment

8. [Enables Service and Performance Based Contracts
. Demonstrate achievement of contractual metrics (component uptime, reliability, useful life)
. Ability to adjust maintenance and materials management based on analytics and contract

Improved information on operational performance of components & equipment

Configuration Driven MRO
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9~ Configuration Driven MRO
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Maintenance Planning Reliability Analysis

Viaterials Orderinc

In-Service Maintenance Execution

Capability

» Identifies required materials based on
configuration, usage and maintenance
records; as well as valid alternates,
substitutes and combinations
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» Tracks parts, tools, & equipment inventories *
» Part requesting & disposition

» Streamlines the receiving process for new
parts and equipment

» Maintains precise regulatory compliance
records
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¢~ Materials Management

» Inventory Control
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» COA (Chart of A i
Accounts)

» Reserve, Issue,
Return, Turn-in

» Part Disposition

© UGS Corp. 2005. All rights reserved.



‘ ]
¢~ Materials Management

» Order
Management

TeamcenTER

» Transactions that
move parts in/out of
Inventory

» Back Order (Stock
Replenish/ Part
Request)

Documents

Change ltems
Vendor 1tems
Report Items 3

Cthers ..

» Purchase Order
» Transfer Order
» Repair Order

» Shipping and

Recelving
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Check In Item Reports
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Vandor Name QWERTY
Cage Code 0123456
Vandor Address 123, Hinjwad|, Pune.

Coniact Parson Andre Agassi
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