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An Integrated Product Development Process

Mercury Marine uses a phase-gated product 
development process. 

Goal: To provide an integrated framework that 
will support this process.



An Integrated Environment



System Setup

· Infrastructure
· Web Application Server framework
· Application Registry
· Teamcenter Security Services



Benefits

· One source for all product related 
information.

· Improves collaboration between project 
members.

· Information from multiple applications is 
linked, improving communication.



Limitations

· “Seamless” integration does not exist.
· Teamcenter Security Services breaks bi-

directional linking.
· Little information/documentation on 

integrating Teamcenter applications.
· Difficulty in deciding “where to put what”.

· E.g. Task management



Questions?
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