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Defining Success

Dictionary definition of Success :
“Achieving the Expected Outcome”

Instructor’s definition:
“Can the student use the software in a 

productive manner?”

Yes / No



Defining Success



Steps to Achieving Success

Identify the obstacles:

-You

Your knowledge, background, communication 
skills and motivation



Steps to Achieving Success

Identify the obstacles:

-Management

Often do not understand the complexity of 
training a specialized software



Steps to Achieving Success

Identify the obstacles:
-Administration
Budget, Facilities, Syllabus and  Grades  



Steps to Achieving Success

Identify the obstacles:

-Students

Academic and personal background
Motivation / Desire
Academic  versus Professional  



Success Strategies

Toolbox Analogy



Success Strategies

Know the subject ! ! !

Understand Industry expectations

Accept that the classroom is not the 
‘Real World’

Use guest speakers from Industry



Success Strategies

Engage the student 



Success Strategies

Engage the student

Truck = 65,000 lbs.

Speed = 50 mph

Kinetic Energy = 5.5 
MILLION ft. lbs.



Summary

Define  ‘Success’

Understand the obstacles to success

Know the subject

Engage the student



Summary

Questions?
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